


 

 



 

 

 



Project costs Prestart Year 1 Year 2 Year 3 Total

Software 700,000                700,000            700,000            2,100,000          

Hardware -                       -                   -                   -                   

Consulting 800,000                -                   800,000            

Personnel 585,000                540,000            540,000            540,000            2,205,000          

Training 151,875                

Other 20,000                  60,000              

2,256,875             1,300,000          1,240,000          540,000            5,105,000          

Project benefits

Cost savings 2,309,571          2,309,571          2,309,571          6,928,714          

Productivity and other indirect benefits 3,149,650          3,149,650          3,149,650          9,448,950          

5,459,221          5,459,221          5,459,221          16,377,664        

Calculations

Annual cash flow (2,256,875)            4,159,221          4,219,221          4,919,221          

Cumulative cash flow (2,256,875)            1,902,346          6,121,568          11,040,789        

ROI 589%

Payback 8 months


